HSD SCHOOL BOARD CALENDAR - 2016-2017

June 2016 — Board Monthly Agenda
¢ Monthly Board Meeting
Budget hearing
Tax increase hearing
Close out hearing
Monthly Board meeting
Approval of 2016-2017 Budget
Approval of 2016-2017 Title — | Budget
Work Session(s):
o Review Strategic plan for the 2016-2020
= Set a more detailed timeline for attainment
= Goals for 2016-2017
o Review & revision (if needed) of District policy

July 2016 — Regular Board Meeting/Monthly Agenda
o Review & revision (if needed) of District policy
e Yearly report on student achievement (state test and/or year-end data) — Superintendent/Staff
e School Resource Officer — Update on School Safety Surveys

August 2016 — Regular Board Meeting/Monthly Agenda
Regular board meeting
Review & revision (if needed) of District policy
Report on extended/summer school
Yearly report on student achievement (state test data) — Superintendent/Staff
Superintendent Report:
o Changes/additions in State policies (if applicable)
o Update on school opening
e Introduction of new staff — Principals
e Work Session(s):
o Review of progress made on 2015-2016 goals
o Develop SMART goals to accompany GOAL 4 of the Strategic Plan (If state test data is
available)
e Approval of staff development plans

September 2016 — Regular Board Meeting/Monthly Agenda
e Superintendent Report:
o Monthly student attendance
o Monthly disciplinary report
e Monthly recognition of achievements — Principals

October 2016 — Regular Board Meeting/Monthly Agenda
e Quarterly budget amendment (if necessary) — Business Director
e Superintendent Report:
o Monthly teacher attendance
o Monthly attendance report
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o Monthly disciplinary report
e Monthly recognition of achievements — Principals

November 2016 — Regular Board Meeting/Monthly Agenda
e Superintendent’s Report:
o Monthly teacher attendance
o Monthly student attendance report
o Monthly disciplinary report
e Monthly recognition of achievements — Principals
e 1% quarterly report on student academic progress — Principals
e Work Session
o Review of District Needs and Progress

December 2016 — Regular Board Meeting/Monthly Agenda
e Board attorney evaluation — H. S. D. Board of Trustees
e Review & revision (if needed) of District policy (A — School District Organization)
e Superintendent’s Report:
o Monthly teacher attendance
o Monthly student attendance report
o Monthly disciplinary report

January 2017 — Regular Board Meeting/Monthly Agenda

e Superintendent Evaluation — HSD Board of Trustees
Review & revision (if needed) of District policy (B — School Board Organization)
Bi-Annual review of progress made by superintendent on Goals — Superintendent
2" quarterly report — student academic progress — School Leadership Teams
2" quarterly budget amendment (if applicable) — Business Manager
Superintendent’s Report:

o Monthly teacher attendance

o Monthly student attendance report

o Monthly disciplinary report
Monthly recognition of achievements — Principals

February 2017 — Regular Board Meeting/Monthly Agenda
e Review & revision (if needed) of District policy (C — General School Administration)
e Principal recommendations — Superintendent
e Superintendent’s Report:
o Monthly student attendance report
o Monthly disciplinary report
e Monthly recognition of achievements — Principals

March 2017 — Regular Board Meeting/Monthly Agenda
o Review & revision (if needed) of District policy (D — Fiscal Management & E — Business
Management)
e Superintendent’s Report:
o Monthly student attendance report
o Monthly disciplinary report
e Monthly recognition of achievements — Principals

12



April 2017 — Regular Board Meeting/Monthly Agenda

o Review & revision (if needed) of District policy (G — Personnel)
Certified (Teacher) recommendations
3" quarterly report — student academic progress — School Leadership Teams
2" quarterly budget amendment (if applicable) — Business Manager
Superintendent’s Report:

o Monthly teacher attendance

o Monthly student attendance report

o Monthly disciplinary report

May 2017 — Regular Board Meeting/Monthly Agenda
e Review & revision (if needed) of District policy (I — Instructional Program)
e Budget review — Business Manager
e Superintendent’s Report:
o Monthly attendance reports
o Monthly disciplinary reports
o Monthly recognition of achievements
o Graduation update

June 2017 — Regular Board Meeting/Monthly Agenda
e Review & revision (if needed) of District policy (J — Students)
e Bi-annual review of progress made by superintendent on goals — Superintendent
e Public hearing - Budget
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